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SECTION HEADING

1. Basic details 

Please note that there are character limits for the answers to some questions; where relevant you can find these on the online form. Please also check our website for details of deadlines for each funding initiative.description 
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2. Your proposal

This section is for you to give us more detail on your proposal.Please note that some questions in the form will be marked as not applicable as they are not relevant to your launch initiative or proposal, and you are not required to complete these. Please ensure that you read the guidance for your funding initiative carefully and be sure the answers you give clearly address the key points these questions are seeking to draw out from your response.  description 
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Uganda does have a public health system that is nominally free at the point of use but it is overstretched, there are issues with corruption and patients are routinely charged for the “free” services. 

Tuberculosis (TB) is a common disease in both adults and children in the area. HIV and malnutrition, two conditions in which Whisper's hospital specialises, are also very common, and children with those conditions can't recover unless their TB is diagnosed and treated. Accurate diagnosis is quite important because treating TB involves a course of antibiotics lasting several months. Diagnosis of TB in children is more difficult than in adults, particularly when HIV is also present. The standard diagnostic method in Uganda is a chest x-ray, but radiographers are very scarce in Uganda, roughly 1 per million population.
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The unit would use computerised radiography (CR) which will allow a digital x-ray image to be produced in about a minute, removing the processing delay typically required for traditional x-rays using photographic film, and hence removing the need for a followup visit. This in turn reduces the patient's transport costs, which can be a significant barrier to treatment, and allows the disease to be diagnosed quickly before it spreads to others.

We would be using automated TB diagnosis software such as CAD4TB which has been shown in the medical literature to be as effective for TB diagnosis as a good radiographer. This together with the simplicity of the WHIS-RAD design will allow the x-ray unit to operate without a radiographer, so we won't need to take a very scarce radiographer from the rest of the Ugandan health system. For x-ray images that don't relate to TB, we'll have the option to send the images to a specialist for diagnosis, either through a telemedicine charity such as Swinfen or by arrangement with local consultants.

We'll need to find an experienced consultant (paid or volunteer, possibly from an organisation such as RAD-AID) to advise on the detailed planning and the procurement process.

A two-week training period will be needed for staff to learn to use the equipment.ENDELEMENT END page_no=2  Question ID=36550MAIN_ELEMENT_TD_END
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Rotary Clubs have been successfully supplying this kind of digital WHIS-RAD x-ray unit to hospitals in Guatemala for some years now.

Digital x-ray systems have been found to produce images of more consistently high quality than traditional x-rays using photographic film.

Nowadays there are DNA-based systems to diagnose TB such as Cepheid's GeneXpert, but their per-test cost of $10 (after Gates Foundation subsidy) is currently too high for us to use them, unless we use x-ray as an initial screen. We're hoping to use a similar DNA-based test (QuantuMDx Q-POC) when it becomes generally available in 2018 but we'll still want to use x-ray as an initial screen to keep costs down.ENDELEMENT END page_no=2  Question ID=36552MAIN_ELEMENT_TD_END
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3. Your request

This section is for you to tell us what you are requesting from Comic Relief. Please note that some questions in the form will be marked as not applicable as they are not relevant to your funding initiative or proposal, and you are not required to complete thesedescription 
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4. Your organisation

This section is for you to tell us more about your organisation.  Please note that some questions in the form will be marked as not applicable as they are not relevant to your launch initiative or proposal, and you are not required to complete these.Please ensure that you read the guidance for your funding initiative carefully and be sure the answers you give clearly address the key points these questions are seeking to draw out from your response. description 
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5. Your partners

If you are working with a partner organisation/s who are managing part of the budget, this section is for you to tell us more about them. If you are not working with partner organisations then this section is not applicable to you. Please note that some questions in the form will be marked as not applicable as they are not relevant to your launch initiative or proposal, and you are not required to complete these. Please ensure that you read the guidance for your funding initiative carefully and be sure the answers you give clearly address the key points these questions are seeking to draw out from your response.description 
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	QUESTION_ELEMENT_TR 002MAIN_ELEMENT_TD SPAN:3 WIDTH:ELEMENT BEGIN Section=5  Question ID=37205 presentation_type=label abstract_data_type=LABELBEGINIf your organisation is already linked to a partner organisation on our system you will see them in the drop-down menu above; please select their name from here. If it is not, please click 'Add a partner to this list' and follow the on-screen instructions to search for the organisation, or create as a new organisation record if they are not already registered with us. ENDELEMENT END page_no=5  Question ID=37205MAIN_ELEMENT_TD_END
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	QUESTION_ELEMENT_TR 004MAIN_ELEMENT_TD SPAN:4 WIDTH:ELEMENT BEGIN Section=5  Question ID=36943 presentation_type=textarea abstract_data_type=shorttexttextarea belowBEGINWe're a Uganda-registered NGO, promoting health and education for Ugandan children and their communities. Our work has been featured several times in the national press and in a TV documentary.

We're particularly proud of our hospital, Whisper's Magical Children's Hospital, opened in Jinja by the King of Busoga in March 2016. Since then, it has become widely known, with children coming from as far as Kampala, Uganda’s capital city, three hours away by road.

The hospital treats 30-40 patients a day. It has 25 beds plus a 2-bed private ward. Children are accepted up to age 12. Most parents pay a fee of UGX30000 (£6) per visit, although nobody is turned away if they can't pay. When a patient needs longer supervision, they can stay at Whisper’s transitional children’s home in Mutai.

We're well-placed for the x-ray project because of our experience in providing cost-effective, high-quality healthcare. The hospital is an unusually cost-effective and low-risk opportunity for charitable giving. You’re probably familiar with the Effective Altruism movement, which assesses charity effectiveness using peer-reviewed literature. Their typical “best buy” low-risk charity saves a life for every $2500 donated. While we can’t (at least for now) back up our activities with peer-reviewed papers, the cost of saving a life through Whisper's hospital is likely to be a small fraction of that.

The reason that Whisper’s hospital saves so many lives is the high quality of care. Uganda has good (if scarce) medical staff but they are routinely let down by poor support services and standards of care. For example, power cuts are common in Uganda; in the government hospitals, it's very common for small children on oxygen to die when the power fails. 

Whisper’s inpatient mortality rate has been very low by local standards, with just 6 deaths since the hospital opened.

Hospital Facebook page https://www.facebook.com/magical-hospital
Hospital Instagram page https://www.instagram.com/whispers_hospital_ug
A video tour of the hospital: https://youtu.be/j8UUKij_U18ENDELEMENT END page_no=5  Question ID=36943MAIN_ELEMENT_TD_END
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