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Contact Information
	Name
	

	Street Address
	

	City, Postcode
	

	Home Phone
	

	Work Phone
	

	E-Mail Address
	


Grant Purpose
For which of OKA’s objectives is grant requested? 
	· Prevention or relief of poverty 
	

	· Relief of sickness YES
	

	· Preservation & Protection of good health
· Advancement of education 
Grant Request
What services or funding are you requesting from OKA? 
	· Support 

	· Capital Expenditure 

	· Ongoing Funding YES

Please provide a brief description of the requested support or funding:

	We invite you to contribute towards the cost of inpatient care at Whisper’s new children’s hospital in Jinja, Uganda over the next few months. Inpatients (many of whom are extremely ill or close to death when admitted) need an average subsidy of about £14 each for their treatment. 

The hospital already has significant regular donations covering rent, utilities and some patient care, and in time we hope to increase the amount donated regularly by the general public to cover the inpatient care.



Geographic Location 

Please tell us the location where the service will be delivered? 
	Whisper’s Magical Children’s Hospital, Plot 30, Nizam Road, Jinja, Uganda



Disclaimer
	Please confirm  -

· Have you ready the OKA grant making policy? YES

	· Have you previously submitted an application to OKA? NO

	· Have you previously submitted an application in support of this request? NO

	· Are you a friend or relative of any member of the OKA committee? NO
· Are you making an individual application or as part of a company / charity? On behalf of a charity



If the answer is yes to any of the above, please provide details below: 

	The charity is

Whisper
48 Shelgate Road
London
SW11 1BG

Charity registered England & Wales number 1139078

Website http://www.whisperorphans.org















	


Independent Referees 
Please supply details of 2 independent referees 
	Referee 1 (printed)
	

	Address
	

	E-Mail
	



	Referee 2 (printed)
	

	Address
	

	E-Mail
	


Detailed description
Please provide a detailed description of the request, clearly stating the purpose, the expected outcome, the funding and support requirements? Please also refer to the grant making policy, as appropriate to your specific request. 
	We invite you to help with the cost of treating inpatients. While the cost of treating outpatients is covered by user fees (£6 per visit), the hospital’s 250 inpatients a month cost on average an additional £14 each to treat, leading to a shortfall of £3500 a month.

This extra cost of treating inpatients (mostly drug costs) is currently being met by one-off donations of various kinds: fundraising by volunteer nurses from Europe, a London Marathon runner and major donors.

Longer term, we hope to match the monthly shortfall by attracting inpatient sponsors from the general public; 120 sponsors donating £30 per month would meet our goal

The hospital’s expenditure and income for June 2016 (at an exchange rate of 4500 UGX to the pound) were:

Salaries: £3200
Drugs and medical supplies: £5600
Utilities: £460
Rent: £400

Income from user fees: £5100
Regular donations: £1000

Hence, funding shortfall for June: £3560



Additional Comments

	WHY GIVE TO THE HOSPITAL?

This is an unusually cost-effective and low-risk opportunity for charitable giving. You’re probably familiar with the Effective Altruism movement, which assesses charity effectiveness using peer-reviewed literature. Their typical “best buy” low-risk charity, the Against Malaria Foundation, saves a life for every $2500 donated. While we can’t (at least for now) back up our activities with peer-reviewed papers, the marginal cost of saving a life through Whisper is likely to be a small fraction of that.

Whisper’s hospital saves so many lives because of the high quality of care. Uganda has good (if scarce) medical staff but they are routinely let down by poor support services and standards of care. For example, power cuts are common in Uganda; in the government hospitals, small children on oxygen routinely die when the power fails. 

Whisper’s inpatient mortality rate has been very low by local standards, with just 5 deaths since the hospital opened.

Uganda does have a nominally free-at-the-point-of-use public health system but it is corrupt and patients are routinely charged for the “free” services. 

ABOUT THE HOSPITAL

Whisper’s Magical Children’s Hospital opened in March 2016. Since then, it has become widely known, with children being brought from as far as Kampala, Uganda’s capital city, three hours away by road.

The hospital treats 30-40 patients a day. It has 20 beds plus a 2-bed private ward. Many of the beds have an underbed shelf with a mattress, allowing a parent to stay with the child. There’s a lab with various blood group and blood chemistry analysis machines. The next major piece of equipment to be bought is likely to be an X-ray unit, at a cost of around £35,000.

Children are accepted up to age 12. Most parents pay a fee of UGX30000 (£6) per visit, although nobody is turned away if they are unable to pay. Common conditions are severe malaria, TB, HIV and malnutrition. When a patient needs a longer supervised convalescence, they can spend time at Whisper’s children’s home in Mutai.

Hospital Facebook page https://www.facebook.com/magical-hospital
Hospital Instagram page https://www.instagram.com/whispers_hospital_ug
A video tour of the hospital: https://youtu.be/j8UUKij_U18 

 



Agreement and Signature
By submitting this application, I affirm that the facts set forth in it are true and complete. I understand that any false statements, omissions, or other misrepresentations made by me on this application may result in prosecution.
	Name (printed)
	

	Signature
	

	Date
	July 2016

	
	



Grant Request tracking – Official use only 

	Grant request received by:
	

	Date request received:
	

	Acknowledgement issued to requestor:
	

	[bookmark: _GoBack]Request allocated to committee member for initial consideration:
	

	Recommendation from committee member
	

	Progress
	

	Reject
	

	Reason
	





	Date of committee review
Notes

	



	Date of committee review
Notes

	



	Date of committee review
Notes

	



	Date of committee review
Notes

	



	Date of committee review
Notes
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